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Committee Members 
in a group photo with 
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Manager- J.K. Ampong 
(front roll-right)
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GMC INTRODUCES 
COMMUNITY EMPLOYMENT 
POLICY

Ghana Manganese has introduced a Community 
Employment Policy. The policy provides the guideline 
for advertising job opportunities and recruiting local/
community members within the company’s catchment 
for jobs at GMC, Nsuta Mine. 

At an event to outdoor the 
employment policy and also to 
inaugurate the Committee charged 
with the mandate to implement 
the policy, the HR/ Administrative 
Manager, Mr. Wisdom Adjei Mensah 
explained that, under the new 
arrangement, Host communities 

have a 60% quota in all job 
opportunities at GMC including that 
of third-party contractors.  

THE EVENT 
The event was to inaugurate the 
GMC Community Employment 
Committee (GMCCEC). The 



11-member committee now has the mandate to 
oversee all community employment of GMC. The 
HR Manager iterated that the policy will serve as 
“a milestone that would deepen the trust between 
the mine and its stakeholders and also bring more 
transparency in our employment process.”

Hon. Gilbert Ken Asmah (MCE of Tarkwa Nsuaem) 
in his keynote address, commended GMC for 
the bold step taken to ensure peace with their 
host communities. He, however, cautioned the 
committee to act according to the rules and 
guidelines of the policy. 

By: John Okwesi Arhin, Community Affairs 

THE MANDATE 
The Committee shall perform the following functions: 

Receive Request 
for candidates from 
the Community 
Affairs Unit.

1. 2. 3.

4.

5.

6.

7.

Select a qualified 
candidate(s) only 
from the host 
communities. 

Present the selected 
candidates’ details to 
the Community Affairs 
Unit using the approved 
Nomination form.

Nominate a member 
of the committee or 
a general community 
member to witness the 
interview and testing 
processes. 

Receive the list 
of the successful 
candidate(s) from 
Community Affairs 
Unit.

Keep detailed records regarding 
a. Candidate(s) presented for 

interviews
b. Candidate(s) who qualified for 

the practical test
c. Candidate(s) who have been 

employed as well as those who 
were unsuccessful 

Inform host Communities on a quarterly basis, about the 
committee’s activities within the quarter.

THE COMMITTEE 
The 11- Member committee comprises of 3 
representatives of Nananom of the Esuaso Stool 
Divisional Council (ESDC), Secretary to the Stool, 3 
Youth reps, 2 reps from the Municipal Assembly and 
in addition 2 representatives of GMC. 

Nana Ampong Kwesi II, interim Chairman indicated 
that GMCCEC in their two-years tenure of office, 
“will be diligent in discharging its duties and 
ensure fairness in the recruitment process.”

Chairman for the occasion, Joseph K. Ampong 
(General Manager, GMC) in his final remarks urged 
all stakeholders to cooperate with both GMC and 
the committee to ensure the smooth running of the 
Employment Policy. 
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With organizations becoming increasingly globalized, the workplace 
has become more diverse and organizations are faced with the 
challenge of harnessing talents with different cultural backgrounds 
to achieve organizational objectives. 

HR DESK

Disparities between cultures 
can lead to increased resistance, 
misconceptions, miscommunications, 
etc., thus leading to a difference 
in interpersonal relations at the 
workplace.

There are no universal laws to 
ensure conformity in each culture 
but harmony at the workplace can 
be achieved by adopting an all-
inclusive strategy that embraces 
the frameworks of a multicultural 
environment.

Diversity at the workplace means 
having a workforce that reflects 
the makeup of today’s society in 
dimensions such as gender, race, 
religion, sexual orientation, culture, 
disability, and many others.

Inclusion is when every person 
in the organization is valued, heard, 
respected, empowered and feels 
the true sense of belonging. It 
goes beyond tolerance to actually 
celebrate and elevate every person 
in the organization. In a nutshell, “the 
sum is ultimately greater than its 
parts.”

Organizations are making strides to 
become more inclusive.

To be truly inclusive, a company must 
not only have a diverse workforce 
that includes all categories. 

It must also find the perfect way to 
tailor the talents, ideas and unique 
point of view that these groups bring 
to the table for the benefit of the 
business; “having all the required 
tools does not get the job done but 

rather putting the tools into good 
use produces the required results.”

Acquiring the fine tune of 
coordination between diversity 
and inclusion is where several 
organizations stumble. Regardless 
of the effort in building a 
diverse workplace, lacking the 
understanding over the connection 
between diversity and inclusion 
results in a situation where 
companies cannot progress beyond 
the employee makeup phase.

Whiles improving business 
operations, today’s business 
landscape still faces many obstacles 
towards achieving a truly diverse 
and inclusive workplace. 

... continue on next page 6
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Conditions Affecting Prostate 
Prostate cancer – is a type of cancer which 
starts in the prostate gland. It is the most 
common form of cancer in males, affecting 
around 1 in 7 men during their lifetime. 

Enlarged prostate – also known as benign 
prostatic hypertrophy (BPH); affects almost all 
men aged 50 or over.

Who is at risk of prostate diseases?
• Men who are African / African – American
• Men who are older than 50 years 
• Men who have a family history relating to 

prostate 
• Men who eat a lot of red meat or high-fat 

dairy products

HEALTH& 
WELLBEING 

What You Need to Know 
About Your Prostate
The prostate is a small, lemon-sized  structure, which is part of 
a man’s reproductive system. All men have a prostate, a gland 
located between the bladder and the penis. The prostate is vital 
for the proper functioning of the male reproductive system. It 
secretes a fluid that nourishes and protects sperm helping them 
live longer and move freely. 

Symptoms to look out for
In its earliest stages, prostate diseases may 
or may not be associated with symptoms. 
The symptoms of the prostate disease 
depend on the condition. But may include; 

• Difficulty urinating. 
• Difficulty to start/stop the flow of urine. 
• A weak flow of urine. 
• Pain or burning sensation during 

urinating. 
• Urinating often especially at night. 
• Blood in the urine or semen and a 

painful ejaculation 

How to reduce your risk
To reduce the risk of prostate diseases, a 
person should;                    

• Go for regular screening.
• Avoid smoking and alcohol consumption.
• Drink enough clean safe water. 
• at least 5 portions of fresh vegetable 

and fruit (in season) daily.  
• Avoid being overweight - exercise for at 

least 30min every day 

FACTSHEET

It is estimated 
that 1 in every 7 

men is affected by 
prostate cancer 

Enlarged prostate 
affect almost all 
men aged 50 and 

above 

By: Dr. Freeman and Naomi Ackon 
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To be seen as a socially responsible mine that contributes to 
the sustainable development of our communities in which we 
operate; we have to create value for the host communities. The 
communities in which we operate are diverse, with a wide range 
of needs which requires redress. 

RESHAPING OUR 
CSR AGENDA

GMC has now modified the approach used in performing CSR, the 
current approach allows the company and its entire stakeholders to 
be part of the process through Community Needs Assessment and 
Prioritization.  The relationship with those connected to our business 
operations ensures a strong understanding of their needs and a robust 
delivery on our purpose of creating value and improving lives. 

Since 2002 GMC has progressively 
demonstrated a commitment to building 
resilient communities and improving lives 
through investment in Corporate Social 
Responsibility (CSR). 

Until recently, CSR activities have been largely 
performed through the Esuaso Stool Divisional 
Council (ESDC) which is the custodian of the 
land on which GMC operates. Our relationship 
approach/operational model then was:  

GMC ESUASO STOOL 
DIVISIONAL 

COUNCIL

COMMUNITY 
LEADERSHIP BENEFICIARIES

COMMUNITY RELATIONS SEMINAR

REPRESENTED COMMITTEE MEETS
TO APPROVE PROPOSED PROJECTS

IMPLEMENTATION/ M& E
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The New Approach: GMC CSR

The challenge statement is clear; “How do we 
harness talents from different cultural background 
to achieve organizational goals?”. With increasing 
workplace diversity, the workplace has become more 
heterogeneous and organizational leaders must 
formulate new approaches to achieving set objectives 
by implementing an all-in inclusive strategy in 
managing the human resources.

The dividends are high for leaders who are willing to 
embrace full inclusion and adjust their organizational 
culture to accommodate new and creative ways of 
thinking. This top-down buy-in, combined with the view 

of diversity and inclusion as a business decision will 
unlock the true value of diversity and build an environ-
ment where both business and employees can thrive.

How is GMC responding to these challenges? Are 
we changing fast to adapt to the new styles of our 
principals? Whiles, we are transiting through this 
stage, we need patience tolerance, respect for 
divergent views and others. It is a fact that there will be 
frictions, pains, and frustrations on both ends but we 
need to stay together to see the new GMC.

Wisdom Adjei Mensah, HR/AMIN. MANAGER

GMC is committed to fostering 
company-community long-term 
mutually beneficial relationships 
which further fosters an open 
transparent and respectful 
dialogue. 

We believe this approach would 
ensure a broader stakeholder 
consultation that warrants the 
implementation of sustainable 
development programmes that 
promote the wellbeing of our 
stakeholders. 

By: Michael Anobaah, Community 
Affairs 

ENGAGEMENT 
WITH 

STAKEHOLDERS

SURVEY (DATA 
COLLECTION & 

ANALYSIS)

PRIORITIZATION 
OF COMMUNITY 

NEEDS

COMMUNICATION 
OF NEEDS TO 

STAKEHOLDERS

IMPLEMENTATION 
/ MONITORING & 

EVALUATION 

... continued from page 3

HR 
DESK

GMC CSR

6 GMC NEWSLETTER • Vol. 1 • 2019



RECOGNITION FOR
HIGH JOB PERFORMANCE

John Yankson
Job title: Heavy Duty Mechanic 
Employment History: 2004 - GMC
Motivation: “My source of motivation is 
my father’s legacy at GMC.”

Michael Agbavitor 
Job title: Heavy Duty Mechanic 
Employment History: 2006 – GMC
Motivation: “Safety on the mine 
motivates me to work hard.”

Samuel Yaw Gyimah
Job title: Heavy Duty Mechanic 
Employment History: 2011 - GMC
Motivation: “Am motivated by the strong 
leadership shown by my line managers, as a 
potential leader; I try to imitate their hard work.”

John Afedzei
Job title: Heavy Duty Mechanic 
Employment History: September 2017
Motivation: “The love and passion for the job 
and my commitment to excellence makes the 
difference.” 

HD/EME DEPARTMENT
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Plastic Menace 
In Ghana, it is estimated that 1.7 million tonnes 
of plastic waste are produced annually 
out of which only 2 percent was recycled; a 
United Nations Development Programme (UNDP) 
have said. 

While plastics have many valuable uses, we have 
become addicted to single-use or disposable 
plastics.  According to the United Nations 
Environment, half of the plastics produced 
are designed to be used ones and thrown 
away. These plastics end up in the environment 
causing serious pollution to the natural 
environment particularly to the oceans. 

Action
In support of the effort to build a better and 
cleaner environment, last year, GMC introduced 

World Environmental Day 2018 inspired action on Beating 
down Plastic Pollution. The global campaign called on 
individuals, corporate organizations and countries to make 
huge commitment to give up on single – use plastics and 
reduce plastic pollution of the oceans. 

the “Bin it or Take It Home Campaign” which 
sought to ensure proper disposal of plastic waste. 
The campaign created much awareness on the 
effective disposal of waste and the sustainable way 
of managing plastic waste. Be part of something 
bigger and show how collective actions can have huge 
results. Let us all consider making changes in our 
everyday lives to reduce the plastic menace. 

How to Participate? 
• Use Canvas Shopping Bags for all your shopping 

instead of poly bags. 
• Get Reusable products and advise family and 

friends to do the same. 
• Clean up areas littered with plastics. 
By: Ernest Arthur, Community Affairs.  

FACTSHEET

Ghana 
produces 

302,192 kg  
per day 

of which 

81% 
is mismanaged 
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DONATIONS & 
SPONSORSHIPS

Cross section of Trainees in a group photo with the staff 
members of the school during the presentation 

Graduate Trainees Donates To 
Nsuta M/A Primary School
The 2018/19 graduate trainee group of GMC has donated education 
materials worth GH₵ 7,500 to the Nsuta MA School. Items donated include 
thirty (30) students’ desks, whiteboards, and stationary. 

Leader of the team, Nicholas Obeng in presenting the award said, “the team 
was motivated to make the donation to help equip the school and improve 
the quality of education. 

Madam Esi Duodo, on behalf of the school, commended the trainees and 
appealed to stakeholders and organisations to support such a good course. 
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DONATIONS & 
SPONSORSHIPS

Omar Timtey (right) in a Handshake with Prisons Commander (in uniform)

Donation to Ghana Prisons 
Service, Tarkwa.

GHANA 
MANGANESE 
COMPANY LTD

(Bronze Winner 2018)
IN THE LARGE TAXPAYERS 
OFFICES (LTOs) CATEGORY

0312 003030  
gmc@ghamang.com.gh

www.ghamang.com.gh

GHANA REVENUE 
AUTHORITY

AWARDS
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Edelman’s 2017 Trust Barometer 
found that trust in leaders had 
plummeted. In the past, the 
barometer acknowledged that, while 
trust in CEOs had increased slightly, 
the enduring sentiment was “a world 
of seemingly stagnant distrust”.

This is the backdrop to the additional 
challenge that we have in our sector 
of legacy issues around how mining 
companies used to work, which still 
impact on how we are trusted. As 
the saying goes, “trust arrives on 
foot, but leaves on horseback”. 

It has been estimated that 50-60% of 
a company’s reputation is driven by 
the reputation of its peers. There-
fore, if we want to improve trust in 
the mining sector, we have to work 
together as an industry – and along 
the value chain – to show that we 
work to principles that are aligned 
with society’s expectations. Such 
collective action is the way to go. 

With the ever-increasing 
demand for metals to help the 
world decarbonise, and with 
developmental targets such as the 

Stakeholder engagement is becoming more important as society’s 
expectations of the mining sector continue to evolve at an ever-
increasing pace. The social contract used to be that companies should 
look after their employees and shareholders, pay their taxes, and do 
no harm to the environment and surrounding communities.

Today, the social contract is much 
more complex. Solid environmental 
performance is taken as a given. But 
companies are increasingly expected 
by society to have a social purpose 
and ’do good, not just well’.

The recipe to achieve this is complex 
and the mix varies from site to 
site, and country to country. But, it 
involves a number of key ingredients: 
active participation from 
communities in the development 
stage; a proactive approach to 
tackling climate change; and a 
focus on responsible supply and 
addressing issues in the supply 
chain such as human rights.

The best-performing companies 
deliver these ingredients through 
the successful management of 
multi-stakeholder partnerships.

The bedrock of stakeholder 
engagement is trust. To earn 
and maintain trust, we have to 
communicate our purpose, but also 
be seen to deliver on it. This is easier 
said than done in today’s world 
of shifting values and disruptive 
technological change.

Sustainable Development Goals, 
it will be more important than 
ever to make sure that metals are 
mined responsibly. This means 
respecting the environment and 
the communities near both existing 
and as yet untapped deposits and 
bringing tangible benefits to the 
economies and societies in which 
miners operate.

There are many outstanding 
examples of where the mining 
sector is playing a leading role 
in addressing the big issues that 
face us all. We need to share best 
practice with each other to drive up 
the standards of everyone in the 
industry – and we need to publicise 
our successes and communicate 
our commitment to mining with 
principles.

And last but not least, we need 
to deliver consistently on those 
commitments.

ICMM CEO, Tom Butler 
Credit: International Council on Mining 
and Metal 

TRUST; 
THE BEDROCK OF 

STAKEHOLDER 
ENGAGEMENT
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